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Note: Answerall questions. All Question carry equal marks.
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What is production management? Laydown its major functions.
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"The work of taylor and fayol are complementary" Explain this statement.
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Describe the essentials of an effective and good planning. Explain the importance of planning.
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"Decision - making is frequently defined as the selection of one course| of action for two or
more alternative courses of action. "Explain this statement.
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Explain the importance steps to be taken in the process of organising.
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"Authority can be delegated but not responsibility." Examine this statement in the light of its
principles.
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Discuss theory 'X', 'Y', and 'Z' of motivation
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Effective leadership is a function of three factors. The leader, the led and the situation" discuss.
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Discuss the role of control in management. Discuss the various types of control techniques.
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Write a note on emerging horizon of management in changing environment




