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ffiN 3io IrlTFT

Note : Answer all questions. All questions carry equal marks.

t. s-qq rqr tU ge-d arqt of frA-fir sfrfuq t

What is management ? Explain its functions.
ererqr,/OR

goq Ssk em cffi{d edeT A r+ Mt or ffi qflfuq I

Describe the 14 principle of management given by Henryfeyol.
2. s(Ml am neq (MoB) A frft-q Ktt q,t frndnT o1fuq t

Explain the steps of management by object (MOB)
olerEr/OR

'swor'ffisq dr eqsEq t

Explain the 'SWOT' analysis.
3. q ffifi-{q if otil{ frfuq I

D i fferentiate between centralization and decentral ization.
sTerEr/OR

fdqFfr{f,{ur cqr t? fdqFfi-qo-rlT uFT trgq ernm Eqr t?
What is departmentation ? What is the main basis of departmentation ?

4. rian of r5s erqrcil or qoh otfuq r r0 fS Et fu-qr qr q-o-or t?
Discuss the main barriers of communication. How can it be overcome ?

srelqrlOR
3Tfui-{"r aqr t? srftil-{ur a1 frtS <\ frqrqqrqrsit of s"t{ otfuq t

What is motivation ? Discuss any two theory of motivation.
s qdemtq F"iT"r fr* o-6t t? {fi-fi1 ch-qr or frwnEfo f{a-drT qfffuq 

t

What is management control ? Explain its process in detail.
qersr/oR

qffi{ or cdq' of cFfiqr o-r f*wn t fr-a-d{r dfuq I

Explain the process of 'Management of change' in detail.
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