
§·¤æ§ü / Unit-I

1. ÂýÕ‹Ï çâÈü¤ ÃØßâæØ ·ð¤ çÜ° ÙãUè´ ÕçË·¤ â×SÌ
Âý·¤æÚU ·¤è â¢»çÆUÌ ç·ý¤Øæ¥ô´ ·ð¤ çÜ° â×æ‹Ø ÁM¤ÚUÌ
ãñUÐ çßßð¿Ùæ ·¤èçÁ°Ð

Management is not exclusive to business but
common to all kinds of organised activity.
Discuss.

¥Íßæ / OR
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ÙôÅU Ñ âÖè ÂýàÙæð´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙæð´ ·ð¤ ¥¢·¤
â×æÙ ãñ´ UÐ

Note : Answer all questions. All questions carry equal
marks.
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ÂýÕ‹Ï ·¤è àææS˜æèØ, ÙßàææS˜æèØ ¥õÚU ¥æÏéçÙ·¤
çß¿æÚUÏæÚUæ¥ô´ ×ð´ ¥¢ÌÚU ·¤è ÌéÜÙæ ·¤èçÁ°Ð

Contrast and compare among classical, neo-
classical and morden approaches to
management.

§·¤æ§ü / Unit-II

2. çÙ`ÙçÜç¹Ì ×ð´ âð ç·¤‹ãUè´ ÌèÙ ÂÚU â¢çÿæŒÌ çÅUŒÂç‡æØæ¡
çÜç¹° Ñ

(a) çÙØôÁÙ ·ð¤ ÎàæüÙ

(b) çÙØôÁÙ çÙ×æü‡æ ·ð¤ ©UÂæ»×

(c) Îèƒæü·¤æÜèÙ ¥õÚU ¥ËÂ·¤æÜèÙ çÙØôÁÙ

(d) ç·ý¤Øæˆ×·¤ ¥õÚU çÙ»ç×Ì çÙØôÁÙ

Write short notes on any three of the
following :
(a) Philosophy of Planning
(b) Approaches to Planning
(c) Long-term and Short-term Planning
(d) Functional and Corporate Planning

¥Íßæ / OR

©UgðàØô´ çÙçãUÌ ÂýÕ‹Ï @Øæ ãñU? ÂçÚUÖæçáÌ ·¤èçÁ°
ÌÍæ ÂýÕ‹Ï ×ð´ §â·ð¤ ×ãUˆß ÕÌæ§°Ð

What is management by objectives (MBO) ?
Define and explain its value to management.
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§·¤æ§ü / Unit-III

3. ¿õÇ¸Uè ¥õÚU Ü`Õè â¢»ÆUÙæˆ×·¤ â¢ÚU¿Ùæ¥ô´ ·ð¤ »é‡æ
°ß¢ Îôáô´ ·¤è ¿¿æü ·¤èçÁ°Ð

Discuss the merit and demerits of wide and
tall organisational structures.

¥Íßæ / OR

çßÖæ»èØ·¤ÚU‡æ @Øæ ãñU? çßÖæ»èØ·¤ÚU‡æ Âýç·ý¤Øæ ×ð´
ç·ý¤Øæ çßàÜðá‡æ ·¤è Öêç×·¤æ ·¤æ çßßð¿Ù ·¤èçÁ°Ð

What is Departmentation ? Discuss the role
of activity analysis in the process of
Departmentation.

§·¤æ§ü / Unit-IV

4. ×æâÜæð ·¤è ¥æßàØ·¤Ìæ ·ý¤×ÕhÌæ çß¿æÚUÏæÚUæ ·¤æ
çßßð¿Ù ·¤èçÁ°Ð °·¤ ÂýÕ‹Ï·¤ ¥ÂÙð ·¤×ü¿æçÚUØô´
·¤ô ¥çÖÂýðçÚUÌ ·¤ÚUÙð ãðUÌé §â·¤æ ©UÂØô» ·ñ¤âð ·¤ÚU
â·¤Ìæ ãñU?

Discuss Maslow’s Need Hierachy Theory of
motivation. How can a manager use this
theory to motivate his employees ?

¥Íßæ / OR

ÒÒ°·¤ ¥‘ÀUæ ÙðÌæ ÁM¤ÚUè ÙãUè´ ç·¤ ßãU ¥‘ÀUæ
ÂýÕ‹Ï·¤ ãUôÐÓÓ §â ·¤ÍÙ ·¤ô â×Ûææ§° ¥õÚU ÙðÌëˆß
·¤è ÂýÕ‹Ï ·ð¤ âæÍ ÌéÜÙæ ·¤èçÁ°Ð
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“A good leader is not necessary a good
manager.” Discuss this statement and compare
leadership with management.

§·¤æ§ü / Unit-V

5. çÙØ¢˜æ‡æ ·¤æØü ·ð¤ çÙcÂæÎÙ ×ð´ Âý×æÂæð´ ·¤è Öêç×·¤æ
ÕÌæ§°Ð çßçÖ‹Ù Âý·¤æÚU ·ð¤ Âý×æÂ ·¤õÙ-·¤õÙ âð ãñ´ U?
Âý×æÂæð´ ·¤è SÍæÂÙæ ·ñ¤âð ãUôÌè ãUñ?

Discuss the role of standards in the
performance of control function. What are the
various types of standards ? How are
standards established ?

¥Íßæ / OR

ÂçÚUßÌüÙ ·¤æ ÂýÕ‹Ï @Øæ ãñU? §â·¤è Âý·ë¤çÌ, çßçÏ
¥õÚU ØôÁÙæ ·¤ô SÂcÅU ·¤èçÁ°Ð

What do you mean by management of
change ? Clarify its nature, process and
planning.
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